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OVERVIEW

Antea® Group is a global company with expertise in a wide range of 
engineering and environmental, social, and governance (ESG) solutions. 
With Antea Group’s all-inclusive value proposition, decades-long global 
presence, and diverse team of experienced experts, they have emerged as 
a global leader in their industry.
 
Antea Group’s key offerings include end-to-end services for environmental 
remediation, regulatory compliance, worker safety, mergers and 
acquisition support, sustainable operations, and more. These services are 
backed by its granular global insights, powerful technical acumen, and 
local delivery capacity across the enterprise value chain.
 
Through a synergy of such innovative service capabilities and 
value-added support, Antea Group has helped hundreds of public and 
private sector organizations across 8+ primary industries to achieve their 
key business goals and build a better future in the process. Environment, 

Infrastructure, 
Urban Planning 
and Water

Environmental impact 
assessment, sustainability 
consulting, and engineering
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Legacy

70+ years

90+ offices around 
the world

Over 3,250 
employees

Among the top 30 global 
environmental firms

7 decades of 
experience



– Mark Vargo
General Counsel, Antea Group

02

COLLABORATION WITH AVETTA

Antea Group has been in a partnership with Avetta since 2003. Throughout our long-standing collaboration, we have helped them achieve better business outcomes as well 
as improve overall risk management and compliance posture. The key to this has been ensuring that their contractors and suppliers meet the highest standards for health, 
safety, quality, and sustainability.
 
This includes maintaining a database of more than 200 contractors and suppliers, evaluating their performance and risk levels, and tracking their compliance with all 
necessary regulations. This has helped them demonstrate a serious commitment to corporate stewardship, improve their reputation, and reduce costs associated with 
non-compliant contractors and suppliers.

After working with Avetta for many years, I see our partnership as more than just a client-vendor relationship. They 
are now an integral part of our organization.

We are delighted with their real-time response to our questions, needs, and feedback. What's even better is, their 
tool is easy to use, scalable, flexible, and works perfectly to help us improve supply chain sustainability.
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BENEFITS EXPERIENCED  

Antea Group needed to transform its supplier management system including insurance 
coverage as the existing process was labor-intensive and complex. Often, its clients  
considered Antea Group accountable for safety on sites; incidents happened. But Antea 
Group could not assess the competence they had in place owing to limited visibility into the 
qualifications of companies onsite.

To address these challenges, it became important for Antea Group to regularly review and 
update supplier management and on-site safety monitoring processes and ensure that they 
are effective, efficient, and compliant with current regulations and standards. This 
necessitated implementing modern tools and systems, such as digital platforms and 
software that could help improve transparency, risk management, and communication 
within the supply chain. And that’s when Antea Group leveraged Avetta’s SSO, Insurance 
Monitoring, and Insurance Process Enhancement offerings.
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This helped the client unlock the following benefits:

Eliminating the single login shared across the entire 
company made it easier to access critical supplier data 
without any security concerns.

Improved data access management:

Risk management typically involved manually assigning 
each supplier company its unique insurance requirements 
and limits. This consumed significant time and left room for 
errors and miscommunication. By replacing manual 
insurance tagging for suppliers with a digital questionnaire, 
their insurance expectations were automatically assigned 
and uploaded into the system. This also standardized the 
key compliance metrics related to insurance as well as 
optimized time utilization and transparency.

Efficient supplier insurance processes:

As an additional means of prompting the client's review of 
safety performances with variance, we ensured that the 
suppliers complete a client-decided corrective action log to 
provide all incident details upfront to be considered during 
their variance approval process..

Enhanced supply chain processes:

To stay on top of program goals, key client stakeholders 
engaged with our team monthly to discuss account 
opportunities and supplier feedback.

Transparent communication:
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– Darius Szewczak
Health, Safety, Security & Environmental Advisor, Antea Group

Based on supplier feedback and the client’s desire to further strengthen our partnership, we have also gained approval to 
proceed with the following introductions to their system usage: 

A successful supply chain is a well-oiled machine, and a key component of that machine is a strong partnership with a 
reliable service provider like Avetta. By working together with their team, we have overcome most of our supplier 
management challenges and achieved business-critical goals.

Code of conduct 
acknowledgment

ESG 
questionnaire

Diversity reporting Contractor agreement 
storage capabilities
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ABOUT AVETTA
The Avetta SaaS platform helps clients manage supply chain risk, and their suppliers, to become more 
qualified for jobs. For the hiring clients in our network, we offer the world’s largest supply chain risk 
management network to manage supplier safety, sustainability, worker competency and performance. We 
perform contractor prequalification and worker competency management across major industries, all over 
the globe, including construction, energy, facilities, high tech, manufacturing, mining, and telecom.   

For suppliers in our network, our audit and verification services help lower their safety incidents rate by 29%. As 
a result, more than one-third of members find additional job opportunities within the first year of joining. In 
addition, our suppliers receive privileged access to the Avetta Marketplace, where dozens of partners offer 
special discounts for business services like insurance and work gear. Avetta serves more than 500 enterprise 
companies and 125,000 suppliers across 120+ countries.


