Lagging indicators only provide part of the picture and give you false confidence in your supply chain knowledge. To
fully manage risk, you need visibility into what suppliers are doing to prevent future incidents. Avetta’s Supplier
Assessments give you insights from leading indicators helping you to better manage risk and protect your brand.
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Avetta’s qualified and
experienced safety
professionals work with
you to determine goals.

How it Works
©)

Avetta reviews suppliers’
policies, procedures, and
training documents. Field
observations are also available
to site-level visibility.

The Benefits

Deeper Visibility

Uncover hidden risk by combining
lagging and leading indicators.
Guide your company to better
decisions with an enhanced
picture of supplier risk.
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Improved Performance

Avetta’s assessments are more than A

simple inspections. If gaps are . _@

identified, our qualified and @ I:I
o0 D

experienced professionals provide
guidance for improvement.
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Findings are reported and
recommendations for
improvement are provided.
Suppliers are coached on how
to close gaps.

Impartial Evaluations
Preexisting relationships can lead
to biased evaluations. Avetta
provides objective audits for an
accurate view of supplier risk.

Increased Confidence
Forge partnerships with confidence
knowing your suppliers have
identified, documented, and
implemented risk-mitigating
measures.

Supplier Assessments really simplifies subcontractor management. Even in the field, we can review all subcontractor
information, including their safety manual. Avetta provides an easy-to-understand scoring system so we can
determine compliance status at a glance. - Nick Wilkerson, Safety Director, SBA Communications
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The Capabilities

Professional Guidance and Support

Avetta’s in-house experienced safety professionals conduct all
audits. This gives suppliers a dedicated team to help them meet
your standards. With a direct line into experienced auditors,
closing gaps is simple and streamlined.

Safety Manual Audits

Have confidence in your supplier’s safety standards. Avetta
conducts thorough reviews of supplier safety policies and
procedures. All findings are presented helping you to better
understand the value your suppliers place on safety.

Implementation Audits

Get the results of a deep dive analysis without having to putin
the time, money or energy. Avetta’s experienced team
evaluates inspection logs, accident investigation forms,
maintenance records, training logs, and more to verify proper
implementation of policies and procedures.

Field Audits

Gain visibility into where areas of opportunity and risk truly lie
in your supply chain. Avetta’s seasoned professionals visit your
sites while suppliers are on the job to verify proper execution in
the field. Findings and recommendations are reported -
including photographs.

Sustainability Audits

Protect your brand by ensuring your suppliers are held to your
economic, environmental, and social standards. With Avetta
you get a comprehensive review of your suppliers’ ability to
implement industry sustainability standards, including
anti-bribery and corruption initiatives.
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Connections

Employers Liability

General Liability

SNF Holdings Specific

Automobile Liability

Workers Compensation

Avetta PQF - Corporate Responsibility: Working

Environment

See Supplier Assessments in Action

@ Schedule your demo today at avetta.com/demo

@ To learn more visit avetta.com/solutions/supplier-auditing
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